AN R
ASTRAIOS

Analysis of Skills, Training, Research,
And Innovation Opportunities in Space

Agenda

ISU Bootcamp Program: Fostering
Innovation and Leadership | February

Contract Number 101082636
Project Acronym ASTRAIOS
Project Title Analysis of Skills, Training, Research, And Innovation

Opportunities in Space

Start date of the project 1 January 2023

Duration 36 months

Project Coordinator ESF

Bootcamp Date February 19, 20, 21, 2025
Meeting location ISU Main Campus

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union or HaDEA. Neither the European Union nor the granting authority can be held
responsible for them. The statements made herein do not necessarily have the consent or agreement of the ASTRAIOS

Funded by Consortium. These represent the opinion and findings of the author(s).
the European Union




AN R
ASTRAIOS

Analysis of Skills, Training, Research,
And Innovation Opportunities in Space

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or HaDEA. Neither
the European Union nor the granting authority can be held responsible for them. The
statements made herein do not necessarily have the consent or agreement of the ASTRAIOS
Consortium. These represent the opinion and findings of the author(s).

Copyright © 2023, ASTRAIOS Consortium, all rights reserved.

This document and its contents remain the property of the beneficiaries of the ASTRAIOS
Consortium. It may contain information subject to intellectual property rights. No intellectual
property rights are granted by the delivery of this document or the disclosure of its content.
Reproduction or circulation of this document to any third party is prohibited without the
consent of the author(s).

THIS DOCUMENT IS PROVIDED BY THE COPYRIGHT HOLDERS AND CONTRIBUTORS "AS IS" AND
ANY EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ARE
DISCLAIMED. IN NO EVENT SHALL THE COPYRIGHT OWNER OR CONTRIBUTORS BE LIABLE FOR
ANY DIRECT, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, OR CONSEQUENTIAL DAMAGES
(INCLUDING, BUT NOT LIMITED TO, PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES; LOSS
OF USE, DATA, OR PROFITS; OR BUSINESS INTERRUPTION) HOWEVER CAUSED AND ON ANY
THEORY OF LIABILITY, WHETHER IN CONTRACT, STRICT LIABILITY, OR TORT (INCLUDING
NEGLIGENCE OR OTHERWISE) ARISING IN ANY WAY OUT OF THE USE OF THIS DOCUMENT, EVEN
IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

D, Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily
* reflect those of the European Union or HaDEA. Neither the European Union nor the granting authority can be held
responsible for them. The statements made herein do not necessarily have the consent or agreement of the ASTRAIOS

Funded by Consortium. These represent the opinion and findings of the author(s).
the European Union



AN R
ASTRAIOS

Analysis of Skills, Training, Research,
And Innovation Opportunities in Space

Overview

Venue: ISU Central Campus

Location Address: ISU Central Campus
ILLKIRCH-GRAFFENSTADEN, France 67400 France

Day 1: February 19, 2025, 9:00-17:00

Date Day 2: February 20, 2025, 9:00-16:00

Day 3: February 11, 2025, 9:00-16:45

This dynamic three-day program is designed for
master’s students, PhD candidates, and young
professionals looking to enhance their leadership,
innovation, and entrepreneurship skills. The bootcamp
Objectives will emphasize the importance of soft skills—
connecting academic technical expertise to real-world
industry applications—a key component for
researchers, young professionals, and future business
leaders.
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Day 1: Leadership and Collaboration (February 19, 2025)

09:00 - 09:15 Welcome and Introduction

09:15 - 10:15 Panel Discussion: Leadership Skills for Science and Innovation
10:15 - 10:45 Talk: Communicating to Inspire — Building Bridges with Industry
10:45 - 11:15 Morning Break

11:15 - 12:30 Workshop: Pitching and Feedback Session

12:30 - 14:00 Lunch Break

14:00 - 15:00 Panel Discussion: Conflict Resolution and Resilience

15:00 - 15:30 Talk: Team Management and Diversity Leadership

15:30 - 16:00 Workshop: Embracing Diversity and Promoting Collaboration
16:00 - 17:00 Coffee and Networking

Day 2: Project Management and Innovation Leadership (February 20, 2025)

09:00 - 09:15 Welcome and Introduction

09:15 - 10:30 Talk: Project Management for Tomorrow’s Leaders

10:30 - 11:00 Morning Break

11:00 - 11:30 Talk: Strategies for Open Innovation and Collaboration

11:30 - 12:45 Workshop: New Space — Envisioning Future Careers and Organizations in the Evolving
Space Sector

12:45 - 14:00 Lunch Break

14:00 - 14:30 Talk: /Innovation and Knowledge Valorization — Bridging Research and Industry
14:30 - 15:00 Talk: Knowledge Transfer from Academia to Industry

15:00 - 16:00 Coffee and Networking

Day 3: Entrepreneurship and Networking (February 21, 2025)

09:00 - 09:15 Welcome and Introduction

09:15 - 10:45 Talk: Discovering and Connecting with the Local Innovation Ecosystem

10:45 - 11:15 Morning Break

11:15 - 12:30 Panel Discussion: The Journey of Young Startups and Keys to Becoming an Entrepreneur
12:30 - 14:00 Lunch Break

14:00 - 14:45 Workshop: Mastering the Art of Effective Networking

14:45 - 15:15 Talk: The Art of Personal Branding

15:15 - 15:45 Closing Remarks

15:45 - 16:45 Coffee and Networking
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