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Project Acronym ASTRAIOS 

Project Title Analysis of Skills, Training, Research, And Innovation 
Opportunities in Space 

Start date of the project 1 January 2023 

Duration 36 months  

Project Coordinator ESF 

Bootcamp Date February 19, 20, 21, 2025  

Meeting location ISU Main Campus 
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Overview 

Location 
Venue: ISU Central Campus 
Address: ISU Central Campus 
ILLKIRCH-GRAFFENSTADEN, France 67400 France 

Date 
Day 1: February 19, 2025, 9:00-17:00 

Day 2: February 20, 2025, 9:00-16:00 
Day 3: February 11, 2025, 9:00-16:45 

Objectives 

This dynamic three-day program is designed for 
master’s students, PhD candidates, and young 
professionals looking to enhance their leadership, 
innovation, and entrepreneurship skills. The bootcamp 
will emphasize the importance of soft skills—
connecting academic technical expertise to real-world 
industry applications—a key component for 
researchers, young professionals, and future business 
leaders. 
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Day 1: Leadership and Collaboration (February 19, 2025) 

09:00 - 09:15 Welcome and Introduction 

09:15 - 10:15 Panel Discussion: Leadership Skills for Science and Innovation 

10:15 - 10:45 Talk: Communicating to Inspire – Building Bridges with Industry 

10:45 - 11:15 Morning Break 

11:15 - 12:30 Workshop: Pitching and Feedback Session 

12:30 - 14:00 Lunch Break 

14:00 - 15:00 Panel Discussion: Conflict Resolution and Resilience 

15:00 - 15:30 Talk: Team Management and Diversity Leadership 

15:30 - 16:00 Workshop: Embracing Diversity and Promoting Collaboration 

16:00 - 17:00 Coffee and Networking 

Day 2: Project Management and Innovation Leadership (February 20, 2025) 

09:00 - 09:15 Welcome and Introduction 

09:15 - 10:30 Talk: Project Management for Tomorrow’s Leaders 

10:30 - 11:00 Morning Break 

11:00 - 11:30 Talk: Strategies for Open Innovation and Collaboration 

11:30 - 12:45 Workshop: New Space – Envisioning Future Careers and Organizations in the Evolving 

Space Sector 

12:45 - 14:00 Lunch Break 

14:00 - 14:30 Talk: Innovation and Knowledge Valorization – Bridging Research and Industry 

14:30 - 15:00 Talk: Knowledge Transfer from Academia to Industry 

15:00 - 16:00 Coffee and Networking 

Day 3: Entrepreneurship and Networking (February 21, 2025) 

09:00 - 09:15 Welcome and Introduction 

09:15 - 10:45 Talk: Discovering and Connecting with the Local Innovation Ecosystem 

10:45 - 11:15 Morning Break 

11:15 - 12:30 Panel Discussion: The Journey of Young Startups and Keys to Becoming an Entrepreneur 

12:30 - 14:00 Lunch Break 

14:00 - 14:45 Workshop: Mastering the Art of Effective Networking 

14:45 - 15:15 Talk: The Art of Personal Branding 

15:15 - 15:45 Closing Remarks 

15:45 - 16:45 Coffee and Networking 
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